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The Spice of Business
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Chief Information Officer

Pacific Spice Company takes 
advantage of integrated ERP 
software to streamline production. 

Enterprise Resource Planning (ERP) software can 
provide a variety of benefits to a business, such as 
better communication between departments, improved 

processes, shorter cycle times, and tighter control by providing 
relevant and immediate information. With accurate information, 
management can better manage and forecast the flow of 
inventory, sales, and purchasing over the supply chain. Tight 
inventory control is essential in today’s business environment.

Pacific Spice Company partnered with Aspen Systems 
and installed the Canopy Core and Production ERP modules 
in 2007. Pacific Spice originated in 1966 as a family owned, 
full service spice and herb company. Today they are still 
family owned, and operate a 150,000 square foot facility in 
Southern California. They serve the entire United States and 
their customers include food manufacturers, food service, 
and retailers. They offer an extensive line of conventional and 
organic spices, herbs, seasonings, and dehydrated vegetables. 
To meet the demand of their customers, products are 
packaged in various ways, including bulk pack, consumer jar 

pack, institutional pack, and custom packing. Private labeling 
services are also available to their customers. Pacific Spice 
utilizes its own in-house quality control department, as well 
as outside testing facilities. Their quality control programs 
include HAACP and GMP programs, traceability, allergen 
programs, environmental audits, third party audits, certificate 
of analysis, and kosher and organic certificates.  

Elias Pflaster, Vice President and Corporate Counsel at 
Pacific Spice Company, states, “The Canopy ERP software 
has streamlined our order entry, manufacturing, shipping, 
traceability, and inventory processes. Canopy helps us manage 
over 4,800 products and 3,600 production formulas. We now 
better track our exact costs to manufacture each product. All 
inventory items are controlled by lot numbers with ease of 
traceability being a key component in Canopy. Lot numbers 
are assigned and recorded in Canopy whenever inventory is 
received, used in production, adjusted, transferred to and from 
a public warehouse, completed in production, and shipped 
to the customer.” Elias was impressed with a customized key 
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feature in Canopy that allows a Production Entry to automatically 
be created. If a product is entered into an order and there is not 
enough inventory in stock, Canopy’s Order Entry module will 
automatically create a Production Entry in its Production module 
to manufacture the product. The Production Entry will contain all 
of the raw ingredients, packaging products, labor, and overhead 
costs needed to produce and cost the finished product. When a 
finished product is manufactured, all inventory is automatically 

adjusted and updated, a lot number is assigned to the finished 
product, the shipping quantities are automatically filled into 
the order, the shipping documents are printed, and the order 
is shipped to the customer. Elias states, “Having an integrated 
ERP system has greatly improved our internal processes and we 
now have accurate and tight inventory control of raw materials, 
packaging, and finished products. We are in a much stronger 
position to serve our customers today than we were before we 
implemented Canopy.” They are in this position because they have 
taken full advantage of the tools inherent in the software.

Susan Perez, the Director of Sales & Marketing, states that their 
previous system “was not an ERP system so we had separate 
systems for our financial and inventory processes. Tracking 
our inventory was a much more time consuming and arduous 
task when an order was placed in the old system. The lack of 
specificity and timeliness of our previous computer system 
made filling orders and maintaining inventory levels more 
difficult than it needed to be. After the integrated Canopy ERP 
modules were installed, these issues went away.” Susan also 
likes that Canopy has extensive reporting and a built in report 
writer, Aspen View, that is simple to use. “Aspen View makes 
it easy to extract data out of Canopy when we need to use the 
data in another application. Canopy is the last software system 
we will need to implement.” The consolidation of processes and 
having access to reliable and consistent information has had a 
significant impact on business.

Canopy has allowed Pacific Spice Company to improve their 
internal processes, have better and faster traceability of their 
inventory, grow their business, and have complete inventory 
control of their raw material, packaging, and finished products. 
Tight Inventory control is the spice of business and companies 
like Pacific Spice Company make great partners with Aspen 
Systems. This relationship will continue far into the future.

•	 Spices come from the bark, buds, roots, 		
	 and seeds of a plant, while herbs are 		
	 derived from a plant’s leaves.

•	 Red bell peppers are simply fully ripened 		
	 green bell peppers.

•	 Columbus originally named the dried 		
	 fruit of a Jamaican plant pimento, but 		
	 once it arrived in Europe it became known 		
	 as allspice. This name came about 			 
	 because it tasted like a blend of many 		
	 spices mixed together.

•	 Chinese five spice is named after five 	 	
	 flavors (sour, sweet, salty, pungent, bitter), 		
	 not after the number of its ingredients.

•	 Peppercorns have been used to spice up 		
	 foods for more than four thousand years, 		
	 since the fourth century BC.

•	 Studies have found that women are 		
	 subconsciously attracted to the scent of 		
	 black licorice.

•	 The BB-like seeds of Canna Indica and 		
	 peppercorns were used as shotgun pellets 		
	 in the eighteenth century when lead pellets 	
	 were unavailable.

•	 Sumac is the only spice plant native to all 		
	 forty-eight contiguous states.

•	 Cabbage, kohlrabi, broccoli, kale, 			 
	 and cauliflower came about because 	 	
	 of selective breeding of the wild 			 
	 mustard plant.

•	 Simon and Garfunkel released an album in 		
	 1966, Parsley, Sage, Rosemary, and Thyme, 	
	 which was the most successful album 		
	 ever released in the music industry that 		
	 was named entirely after herbs.

•	 There are only five references to herbs 	 	
	 in the New Testament of the Bible, but 		
	 thirty-two references to herbs in the 		
	 Old Testament.

•	 In the 17th century, a bunch of lavender 		
	 was worn around the wrist to protect 		
	 from the plague. 

•	 Fresh herbs can contain more antioxidants 		
	 that help to fight cancer and heart disease 	 	
	 than most fruits and vegetables.

•	 Chilies contain four times more vitamin C, 		
	 gram for gram, than oranges.

Interesting Facts About 
SPICES & HERBS

“Canopy helps us manage over 
4,800 products and 3,600 

production formulas.”


